
 

 

 

 

  
 

CONCEPT 

Mark N Park is the product specifically built to make the unorganized parking sector into an organized 
sector. We are providing end to end parking solution to Smart City, malls, hospitals, colleges, even bus 
stations. We are also building our own sensor indigenously which will give the data of parking availability 
in real time. 
MARKET OPPORTUNITY 

In current scenario not many people are aware of 
the parking space availability, neither are they 
aware of any parking lot near the location. We are 
trying to fit the product here where people can 
check the parking space availability. And on the 
other hand we are giving parking lot owner an 
opportunity to earn more by allowing booking on 
the parking space. 

 
Mark N Park will become the mediator to fulfill 
demand and supply. 

PROBLEM & SOLUTION 

Problems faced while finding nearby available 
parking slots in cities. Most of the time people 
keep on waiting to get parking space and end up 
wasting lots of time and fuel. Difficulties parking 
station operators face while managing navigation 
to unoccupied car slot (Consider the case wherein 
the parking station of car capacity 1500, only ten 
parking slots are unoccupied and you have to park 
your car) 

 
A network of ‘car detecting sensors’ is created 
across the parking stations. Mark N Park mobile 
app connects to the cloud to let users find nearby 
parking lots, reserve the parking slot per 
availability- ty by booking through cashless 
payments. App also helps to navigate to exact 
booked parking slot. 

BUSINESS MODEL 

We have below two model to work on. 
B2B the revenue model: 
- Selling POS mobile app 
- Converting empty apartments in daytime to 
parking lot 
- Selling our car detecting hardware 
B2C the revenue mode: 
- Customer charged for booking parking space 

 
 
 

VALUE PROPOSITION 

- We are manufacturing our own sensor, this gives 
us more control on margins than importing and 
packaging with software 
- Can expand very easily globally due to the first 
mapping and then deploying strategy 
- The cost is very very competitive than the prod- 
ucts imported from outside 
- Long lasting sensor on battery 
- Plug and Play 

 
 

CURRENT TRACTION 

We have started getting some inquiries for the 
product. Expecting the product to be adopted soon 
by Smart Cities, Infra companies, Hospitality 
companies, and many other. 

 
 

KEY PEOPLE 

Sanket Thodge (Director and Founder) 

 
 
 
Pi R Square 

Pink Warriors Pvt Ltd is a Startup Accelerator that incubates businesses owned by Women Entrepreneurs. A 
league that stands by who wants to make a difference by being on their own and creating wealth. Pink 
Warriors is a bridge to fill the gap between the amazing ‘Home-Artists’ in and around your localities enabling 
them to provide the best products at the most affordable prices delivered right at your doorstep.

Pink Warriors Pvt Ltd is a Start-up Accelerator for 
Women Entrepreneurs, to provide them an Eco-
System to manifest their Business and help them 
grow it to the next level. With one of its kind vision 
to make women empowered by providing them with 
three different levels of security:-
1. Professional Security
2. Social Security
3. Mortgage Security 
Hence ensuring the growth of every #PinkWarrior 
360°.

The market size for the Pink Warriors Pvt Ltd is 
very vast as the model invites every woman 
entrepreneur to explore her passion and create 
her own identity while doing soo.

Major gap in the marketplace for a Woman 
Entrepreneur which we identified are,
1. Too many Expensive Selling Platforms
2. No knowledge sharing on Market Penetration
3. Lack of affordable one-to-one Mentoring
4. Lack of Awareness of Scaling up 
5. No Standardised platform
6. High friction for Women in the business, due 
to convictional mindset of Society and Family

Solutions
Pink Warriors Pvt Ltd provides a perfect solution 
to bridge the gaps identified by them
1. We are providing one single selling platform 
for all levels of businesses.
2. Special Assistance is provided to every 
Woman Entrepreneur to understand the industry
3. Carefully crafted Mentorship programs
4. Consistent Knowledge sharing sessions
5. Flagship Certification program

We map the vision of individual woman for her 
business/ enterprise within the scope of the individual 
products and then offer her the following solutions:-
1. Star Membership - Star Membership is for those 
women who have just started or are working on trial 
basis and want to know the market for their product. 
These businesses are mostly Home-Based
2. Galaxy Membership - Galaxy Membership is for 
more serious and focused  entrepreneurs, who wish 
to develop a brand of their own. Pink Warriors Pvt Ltd 
help them from Idea Validation to launching of their 
brands in the marketplace

The Current traction of Pink Warriors Pvt Ltd is
1. Start Membership - The current registered Star 
Members are 200+, and active Star members 85 
members
2. Galaxy Membership - The current incubated 
Galaxy Members are 15, for whom we have validat-
ed the idea and created the business plan
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